INVITATION FOR A CONTRACT FOR TREE PRUNING, TREE REMOVAL AND STUMP GRINDING:
INSTRUCTIONS TO BIDDER:

Read the entire bid invitation prior to filling it out. Complete the pricing information in the “Offer” section (the unit price is the price for the unit of purchase required by this bid invitation {i.e. each, case, box, etc.) and all other required information on your offer. The extension is the unit price multiplied by the quantity required by this bid invitation. Also complete the “Bidder Contact Information” section. Finally, complete the company information on the “General Conditions and Instructions” page of this bid invitation. The sample P-37 document (attached) shall be the basis for contract discussions. The sample is attached to provide the bidder with a preview of the States terms and conditions requirement.
GOVERNING TERMS AND CONDITIONS:

A responding bid that has been completed and signed by your representative will constitute your company’s acceptance of all State of New Hampshire terms and conditions and will legally obligate your company to these terms and conditions. 

A signed response further signifies that any terms and/or conditions that may be or have been submitted by the bidder are specifically null and void and are not a part of this bid invitation or any awarded purchase order, even if said terms and/or conditions contain language to the contrary.
PURPOSE:

This is a request for bid issued by the Department of Administrative Services (DAS) Division of Plant and Property Management, is to establish a contract for tree pruning, removal and stump grinding for all State facilities in accordance the requirements of this bid invitation and any resulting contract(s). 

ELIGIBLE PARTICIPANTS:

Political sub-divisions (counties, cities, towns, school districts, special district or precinct, or any other governmental organization), or any nonprofit agency under the provisions of section 501c of the federal internal revenue code, are eligible to participate at their discretion.  In doing so, they are entitled to the prices established under the contract(s).  However, they are responsible for their association with the successful bidder.  The State of New Hampshire assumes no liability of any kind between the successful bidder and any of these entities.






ESTIMATED TIMETABLE/SCHEDULE OF EVENTS 

ACTIVITY




                DATE
Release RFB to vendors





10/7/2011
Deadline for question / clarifications



10/24/2011 – 3:00 pm EST

RFB opening/RFB submissions due from vendors


10/28/2011, before 1:30 pm

Contract inception date, on or about



On or about 12/1/2011,  

VENDOR RESPONSIBILITY:

The successful bidder shall be solely responsible for meeting all terms and conditions specified in the bid, and any resulting contract(s).  

TERMS OF SUBMISSION:

All material received in response to this bid shall become the property of State and will not be returned to the Vendor.  Regardless of the Vendors selected, State reserves the right to use any information presented in a bid response.  The content of each Vendor’s bid shall become public information once a contract(s) has been awarded. Complete bids shall be filled out on original bid format.  Vendors may submit additional paperwork with pricing, but all pricing shall be on bid and in the State’s format.

LIABILITY:

The State shall not be held liable for any costs incurred by the vendor in the preparation of their bid or for work performed prior to contract(s) issuance.
CERTIFICATE OF INSURANCE:

Vendors awarded a contract(s) shall be required to submit proof of Comprehensive General Liability prior to performing any services for the State.  The coverage shall have appropriate riders against all claims of bodily injury, death or property damage, in amounts of not less than $250,000.00 per claim and $2,000,000.00 per incident or $1,000,000.00 per occurrence and $1,000,000.00 umbrella. Coverage shall also include automobile liability and workers’ compensation. 

CONTRACT TERMS AND CONDITIONS:

The vendor’s signature on a bid submitted in response to this bid guarantees that all of the State of New Hampshire’s Terms and Conditions are accepted by the Vendor. The form contract P-37 included herein shall be part of this bid and the basis for the contract. The successful bidder and the State, following notification, shall promptly execute this form of contract, which is to be completed by incorporating the service requirements and price conditions established by the vendor’s offer.

The term of the contract shall be from the date of award through NOVEMBER 30, 2014, a period of approximately 3 years. The contract may be extended for additional periods of time thereafter under the same terms, conditions and pricing structure upon the mutual agreement between the successful bidder and the Bureau of Purchase and Property, with the approval of the Commissioner of the Department of Administrative Services; however the contract shall not exceed a period of more than five (5) years.
PUBLIC DISCLOSURE OF BID SUBMISSIONS:

Generally, all bids and proposals (including all materials submitted in connection with them, such as attachments, exhibits and addenda) become public information upon the effective date of a resulting contract or purchase order.  However, to the extent consistent with applicable state and federal laws and regulations, as determined by the State, including, but not limited to, RSA Chapter 91-A (the “Right-to-Know” Law), the State will attempt to maintain the confidentiality of portions of a bid that are clearly and properly marked by a bidder as confidential.  Any and all information contained in or connected to a bid or proposal that a bidder considers confidential must be clearly designated in a manner that draws attention to the designation. The State shall have no obligation to maintain the confidentiality of any portion of a bid, proposal or related material, which is not so marked. Marking an entire bid, proposal, attachment or sections thereof confidential without taking into consideration the public’s right to know will neither be accepted nor honored by the State.  Notwithstanding any provision of this RFP/RFB to the contrary, pricing will be subject to public disclosure upon the effective date of all resulting contracts or purchase orders, regardless of whether or not marked as confidential.  If a bid or proposal results in a purchase order or contract, whether or not subject to approval by the Governor and Executive Council, all material contained in, made part of, or submitted with the contract or purchase order shall be subject to public disclosure.   

If a request is made to the State by any person or entity to view or receive copies of any portion of a bid or proposal, and if disclosure is not prohibited under RSA 21-I: 13-a, bidders acknowledge and agree that the State may disclose any and all portions of the bid, proposal or related materials which is not marked as confidential.  In the case of bids, proposals or related materials that contain portions marked confidential, the State will assess what information it believes is subject to release; notify the bidder that the request has been made; indicate what, if any, portions of the bid, proposal or related material will not be released; and notify the bidder of the date it plans to release the materials. The State is not obligated to comply with a bidder’s designation regarding confidentiality. 

By submitting a bid or proposal, the bidder agrees that unless it obtains and provides to the State, prior to the date specified in the notice described in the paragraph above, a court order valid and enforceable in the State of New Hampshire, at its sole expense, enjoining the release of the requested information, the State may release the information on the date specified in the notice without any liability to the bidder.

TERMINATION:

The State of New Hampshire shall have the right to terminate the contract(s) at any time by giving the successful bidder a thirty (30) day written notice.

VENDOR CERTIFICATIONS: 

ALL Bidders SHALL be duly registered as a vendor authorized to conduct business in the State of New Hampshire.  

· STATE OF NEW HAMPSHIRE VENDOR APPLICATION:   Vendor SHALL have a completed Vendor Application and Alternate W-9 Form which SHALL be on file with the NH Bureau of Purchase and Property.  See the following website for information on obtaining and filing the required forms (no fee):  http://admin.state.nh.us/purchasing/vendor.asp
· NEW HAMPSHIRE SECRETARY OF STATE REGISTRATION:   A bid award, in the form of a contract(s), will ONLY be awarded to a vendor who is registered to do business AND in good standing with the State of New Hampshire.  Please visit the following website to find out more about the requirements for registration with the NH Secretary of State:   http://www.sos.nh.gov/corporate.
· CONFIDENTIALITY & CRIMINAL RECORD: If Applicable, by the using agency, the vendor will have signed by each of employees or its approved sub-contractor(s), if any, working in the office or externally with the State of New Hampshire records a Confidentiality form and Criminal Record Authorization Form.  These forms shall be returned to the individual using agency prior to the start of any work.
· Debarment, Suspension, Ineligibility and Voluntary Exclusion Lower Tier Covered Transactions.  The 
contractor certifies, by submission of this contract, that neither it nor its principals is presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in 
this transaction by any Federal Department or Agency.  
INVOICING:
Invoices shall be submitted after completion of work to the requesting agency.  Payment shall be paid in full within thirty (30) days after receipt of invoice and acceptance of the work to the State’s satisfaction.

BID INQUIRIES:

All questions regarding this bid, including clarifications and proposed specification changes shall be submitted to Michael P. Walsh II Purchasing Agent, Bureau of Purchase and Property, at michael.walsh@nh.gov, Telephone number:  603-271-3235.  All requests shall be submitted five business days prior to bid opening date.

Vendor shall include complete contact information including the vendor's name, telephone number and fax number and e-mail address.  

BID DUE DATE:

All bid submissions shall be received at the Bureau of Purchase and Property no later than the date and time shown on transmittal letter of this bid.  Submissions received after the date and time specified will be marked as “Late” and will not be considered in the evaluation process.  

A vendor’s disclosure or distribution of Bids other than to DAS, Bureau of Purchase and Property may be grounds for disqualification. 

BIDDER(S) OPPORTUNITY:

Bidder(s) may also make site visits to any COUNTY they chose to bid on if applicable. Bidder(s) are responsible for having ascertained pertinent local conditions, such as equipment conditions, locations, accessibility and general character of the sites knowledge of conditions affecting delivery performance. The act of submitting a bid is to be considered in full acknowledgment that the Bidder(s) is familiar with the conditions and requirements of these specifications. 

TERMS:

Net 30 Days

BIDDER’S RESPONSIBILITY:

Read the entire bid invitation prior to filling it out. Complete the pricing information in the “Offer” section (the unit price is the price for the unit of purchase required by this bid invitation {i.e. each, case, box, etc.) and all other required information on your offer. The extension is the unit price multiplied by the quantity required by this bid invitation. Also complete the “Bidder Contact Information” section. Finally, complete the company information on the “General Conditions and Instructions” page of this bid invitation, then sign the bid in the space provided on that page.

All State of New Hampshire bid invitations and addenda to these bid invitations are advertised on our website at: http://admin.state.nh.us/purchasing/index2.asp
It is a prospective Bidder’s responsibility to access our website to determine any bid invitation under which they wish to participate.  It is also the Bidder(s)’s responsibility to access our website for any posted addendum.
The website is update several times per day; it is the responsibility of the prospective Bidder(s) to access the website frequently to ensure no bidding opportunity or addenda are overlooked.

It is the prospective Bidder’s responsibility to forward a signed copy (if the form has a signature block) of any addenda to the Bureau of Purchase and Property with the bid response.

INSTRUCTIONS TO BIDDER(S):

Read the entire bid invitation prior to filling it out.  In the preparation of your bid response you shall:

· Complete the pricing information in the “Offer” section

· Complete all other required information on your officer

· Complete the “Bidder(s) Contact Information” section

· Complete the company information on the “General Conditions and Instructions” page, and sign the bid in the space provided on that page.

IF AWARDED A CONTRACT, The bidder must complete the following sections of the attached Agreement State of New Hampshire Form #P-37;
Section 1.3
Contractor(s) Name

Section 1.4
Contractor(s) Address

Section 1.11
Contractor(s) Signature

Section 1.12
Name & Title of Contractor(s) Signor

Section 1.13
Acknowledgement

Section 1.13.1
Signature of Notary Public or Justice of the Peace

Section 1.13.2
Name & Title of Notary or Justice of the Peace
A sample of the p-37 document has been enclosed for your review.
BID SUBMISSION:

This bid may have been delivered to you in a facsimile or web based format.  Vendor shall return their signed complete hard copy or complete fax copy offers to the Bureau of Purchase and Property before the date and time above in “Bid Submission”.

Submission of bid in its entirety via mail, fax (603-271-7564) or email (prchweb@nh.gov) to:
MICHAEL P. WALSH II, Purchasing Agent

NH Bureau of Purchase and Property

25 Capitol Street - Room 102

Concord NH 03301


Bid responses shall be marked as:
State of New Hampshire BID 1363-12

Due Date: 10/28/2011 @ 1:30 PM

 
TREE PRUNING, REMOVAL & STUMP GRINDING

AWARD:

The award will be made to the responsible bidder(s) meeting the criteria established in this RFB and providing the lowest cost unless other criteria are noted in the Bid.  The State reserves the right to reject any or all bids or any part thereof and add/delete locations to the contract price.

Any resulting contract shall become effective on the date approved by the Commissioner of Department of Administrative Services for the State of New Hampshire.  

NOTIFICATION AND AWARD OF CONTRACT(S):

Bid results will not be given by telephone.  For Vendors wishing to attend the bid opening: only the names of the vendors submitting responses will be made public.  Specific response information will not be given out.  Bid results will be made public after final approval of the contract(s) and shall be given by mail only if requested in writing and accompanied by a self-addressed, stamped business size envelope.  

Bid results may also be viewed on our website at http://www.state.nh.us/purchasing/bid.asp.  
DEFINITIONS:

The following definitions will be part of any contract awarded as a result of this solicitation.
I. AGENCY – means any department, commission, board institution, bureau or office of the state of New Hampshire, or any other entity by what ever name called that has been established as part of the State in the constitution, statutes, session law or executive orders of the State of new Hampshire, to the extent not exempt or excluded from making purchases or other acquisitions through the divisions

II. AUTHORIZED AGENCY REPRESENTATIVE – means the individual responsible for the completion, approval and state acceptance of all the deliverables requested under the scope of work as set forth at the inception of the project.

III. ADDENDUM – written clarification or revision of this solicitation issued by the Bureau of Purchase and Property.

IV. ALL INCLUSIVE (FULLY LOADED) HOURLY RATE – An hourly rate comprised of all direct and indirect cost including but not limited to: overhead, fee or profit, clerical support, travel expenses, per diem, safety equipment, ancillary materials, supplies, management support and all documents, forms, and reproductions thereof. 

V. BIDDER – means a person or association that submits a timely response to a request for bid, quote or proposal.

VI. BUREAU – Bureau of Purchase & Property.

VII. CONTRACT – means  this RFB, any addendum to this RFB, ,the bidders bid offer submitted in response to this RFB and any  notice of contract issued  as a result of this RFB.

VIII. CONTRACTOR – the contractor is the bidder awarded a contract.

IX. NOTICE OF CONTRACT - means a statement issued by the Bureau announcing the specifics of a contract that has been awarded for or services.

X. REQUEST FOR BID – means an invitation identified by the state as an RFB wherein persons or associations are invited to submit an offer to provide specified commodities or services to the state at a price proposed by the bidder.
XI. STATE – State of New Hampshire.
XII. SUBCONTRACTOR – an entity having an arrangement with a state contractor, where the state contractor uses the products and or services of that entity to fulfill some of its obligations under its state contract, while retaining full responsibility for the performance of all its [ The contractors] obligations under the contract, including payment to the subcontractor. The subcontractor has no legal relationship to the state, only with the contractor.

MONETARY LIMITATIONS OF CONTRACT

The intent any contract awarded from this solicitation is to facilitate small to medium transactions, therefore transactions will not exceed $15,000.00. Any scope of work requested by the agency or written estimate offered by the contractor in excess of $15,000.00 will be handled separately from this solicitation and any awarded contracts. Total of all awarded contracts monetary limitation over term shall be $250,000.00
ESTIMATED CONTRACT VALUE:
The annual gross value STATE WIDE (TOTAL OF ALL AWARDS) is estimated to be $250,000.00. This figure is given for informational purposes only and shall not be considered a guaranteed or minimum figure, nor shall it be considered a maximum figure. This figure does not include any political sub-division or authorized non-profit organization figures.

ESTABLISHMENT OF ACCOUNTS:
Each State of New Hampshire agency must have its own individual customer account number. There will be instances where sub-sections of an agency will need their own individual customer account number. Should any State of New Hampshire agency place an order under the contract, the successful bidder agrees to establish an account within three (3) working days from the date the order is placed. However, there must be no delay in any shipment; the agency must receive the items ordered in accordance with the delivery time required under the “Delivery Time” section of this bid invitation, as if an account already exists for them.

SPECIFICATION COMPLIANCE:

Bidder's offer must meet or exceed the required specifications as written. The State of New Hampshire shall be the sole determining factor of what meets or exceeds the required specifications.

BID PRICES:

Bid prices must be” all inclusive” and in US dollars and must include labor, transportation, equipment, disposal fees, overhead, profit ancillary equipment and all other cost.  Special charges, surcharges, or fuel charges of any kind (by whatever name) may not be added on at any time. Any and all charges must be built into your bid price at the time of the bid.

AUDITS AND ACCOUNTING:

The CONTRACTOR shall allow representatives of the State of New Hampshire to have complete access to all records for the purpose of determining compliance with the terms and conditions of this bid invitation and in determining the award and for monitoring any resulting contract.

USAGE REPORTING:

The CONTRACTOR will be required to submit quarterly reports in a tabular format such that the analysis can be made to determine the following. 

I. Contract number

II. Utilizing AGENCY name  and  address

III. Agency location , authorized agency representative name and telephone number

IV. Amount of  Us Dollars spent for period with contractor broken out by service as stated in the offer section

These reports will cover the following time periods, and must be sent to the Purchasing agent stated no more than fifteen (15) days after the end of the identified period. Each report shall contain the following information at a minimum:

REPORTING PERIODS:

The first report must be received at the end of the first quarter and quarterly there after in accordance with the following schedule


             Reporting period



Report due no later than

 CONTRACT INCEPTION -      FEBRUARY 28, 2012

       MARCH 15 2012
 MARCH 1, 2012               -      MAY 31, 2012


       JUNE 15, 2012
 JUNE 1, 2012                    -      SEPTEMBER 30, 2012

       OCTOBER 15, 2012
 OCTOBER 1, 2012           -      JANUARY, 31, 2013
                     FEBRUARY 15, 2013
 FEBRUARY 1, 2013          -       MAY 31, 2013


       JUNE 15, 2013

 JUNE 1, 2013                   -       SEPTEMBER 30, 2013

       OCTOBER 15, 2013

 OCTOBER 1, 2013           -      JANUARY, 31, 2014
                     FEBRUARY 15, 2014

 FEBRUARY 1, 2014          -       MAY 31, 2014


       JUNE 15, 2014

 JUNE 1, 2014                   -       NOVEMBER 30, 2014

       DECEMBER 15, 2014

CONTRACT AWARD:

The award shall be made to TWO (2) bidders per county (there are 10 counties). One contract will be awarded to the bidder offering the lowest grand total cost as listed in the offer section. A second contract would be awarded to the bidder offering the second lowest grand total cost as listed in the offer section.

I. Bidders must supply offers to all categories in the offer section to be considered, partial offers shall be considered non compliant

BIDDER OPPORTUNITY:

General

The offer section has been divided into 10 counties within this bid solicitation. 

Bidder may bid on:

I. One or more counties as shown on the bid offer sheets, there are 10 counties (county map is attached). Bidders must be capable of servicing the entire geographic region with in the county they make an offer on.
II. Bidder be advised, contractor may be required to perform tree trimming, pruning, removal and / or grinding and removal in one or all counties they are awarded simultaneously

III. The act of submitting a bid is to be considered in full acknowledgment that the bidder is familiar with the conditions and requirements of this bid solicitation, specifications and the service location requirements 

SPECIFICATION - AGENCY SERVICE COMMUNICATION & FORMAT:

I. SERVICE ORDERING - COMMUNICATION PROCEDURE – Authorized agency representatives will contact the contractor and request a meeting to review the site and scope of work the agency intends to accomplish. 

II. After the site review and the scope of work has been discussed, the contractor will provide an  written estimate to the authorized agency representative incorporating the  pre established contract rates and fees for the services requested. The contractor will also state the lead time needed to start the scope of work. The contractor shall supply the written estimate within 3 calendar days of the site review and scope of work review.

III. If the original estimate submitted from the contractor exceeds $3,000.00, the Authorized agency representative will obtain a written estimate from the other contractor listed for that county and the work will be awarded to the lower of the 2 written estimates, assuming all requirements of the scope of work can be met by both contractors.
IV. The use of subcontractors does not relieve the CONTRACTOR from the responsibility of meeting the deliverables as stated in the written estimate.
SPECIFICATION –TYPES OF SERVICE (SCOPE OF WORK)
General

Section A, work to be performed under section includes the pruning of trees. 

Section B   Includes the complete removal of dead or hazard trees.  

 Section C The contractor shall be required to remove stumps and exposed roots. 
SPECIFICATION – SECTION A - TREE PRUNING SERVICE 
PRUNING OF TREES – RESOURCES AND STANDARDS 
Pruning of trees shall consist of the following classes of pruning as developed and referenced by the following resources:
· Tree Care Industry Association and follow the current American National Standard for Pruning of ANSI A300 Series of Standards for Tree Care Maintenance Operations. Information may be found at www.tcia.org
· Tree Care Industry Association and follow the current American National Standard for Arboricultural Operations” – Safety Requirements: ANSI Z133.1 – Safety Standard. Information may be found at www.tcia.org
· “Pruning Trees near Electric Utility Lines”, available from Shigo and Trees Associates, LLL. Information may be found at www.shigoandtrees.com
A. CLASS 2 PRUNING


   Standard pruning shall consist of   the removal of dead, dying, diseased, decaying, interfering, 

   objectionable, and weak branches, as well as selective thinning to lessen wind resistance. The 

   removal of such described branches is to include those on the main trunk, as well as those inside the                                                   
    leaf area.

B. CLASS 3 PRUNING

                      Hazard pruning shall consist of the removal of dead, diseased, decayed, and obviously weak branches

C. CLASS 4 PRUNING

                   Crown removal reduction pruning shall consist of the reduction of tops, sides, and individual limbs. It                       involves the removal of a   parent limb or dominant leader at the point of attachment of a lateral branch.

· **With all classes of pruning listed above, all cuts shall be made as close to the trunk or parent limb, without cutting into the branch collar or leaving a protruding stub
· ** Topping of trees is prohibited
· The contractor shall be required to remove all pruned material, saw dust, debris and rake the work area clean
SPECIFICATION – SECTION B - COMPLETE TREE REMOVAL SERVICE 


        TREE REMOVAL - COMPLETE


The complete removal of trees shall include the removal of (grinding of the) stumps and all exposed    roots to a depth of 6” below the adjacent ground surface. The contractor shall be required to remove all tree components, ground material wood chips, debris and rake the work area clean. 

Whenever an agency has requested stump removal as part of section B, the contractor cannot charge separately for stump removal.
SPECIFICATION – SECTION C – STUMP GRINDING SERVICE 


STUMP GRINDING

Work to be performed under section c includes the removal of stumps and all exposed roots from trees that 
were not removed or as work performed under section B or were pre- existing. Stumps shall be ground to a 
level of 6 inches below the adjacent existing ground surface. The contractor shall be required to remove all 
ground material wood chips, debris and rake the work area clean
 SPECIFICATION - STATE PROPERTY –REMOVAL (APPLIES TO ALL SECTIONS)

** All work stated above shall include the pick up and proper disposal of all removed wood at the conclusion of each work day, All tree limbs, branches, main trunks, timber, complete tree or any part thereof as a result of action in section A or B shall be removed from the work site and properly disposed of by the contractor. Under no circumstances shall any of the items stated above be left at the work site or moved to any other site at the request of the state agency.

SPECIFICATION – REQUIREMENT OF RENTAL EQUIPMENT

Rental of specialized equipment (personnel lifts, chippers, cranes, etc.) Required to complete the scope of work is to be provided by the contractor. Rental of said equipment shall only be acquired if the contractor does not own the equipment needed or the contractor’s owned equipment is committed to work elsewhere at the time of the scheduled work. Costs for the equipment are to be the dated invoice rate receipt, plus 10 percent. A copy of invoice for rental equipment shall be included with contractor invoice package per contract term.
SPECIFICATION – COMPANY OWNED CRANE

The Offer Section Also Makes A Provision For “Company Owned Crane” Rates On An Hourly Basis. 
SPECIFICATION - WORK SITE - SAFETY, PROCEDURES, CONTROL AND PROTECTION OF TRAFFIC
General  
· The contractor shall adhere to all current OSHA safety standards pertaining to tree maintenance and service and equipment.
· The contractor shall contact “Dig Safe” in advance of any stump grinding, tree removal or other work that may include digging in the earth. The toll free number for New Hampshire is. 888-DIG-SAFE (344-7233)
· The contractor shall notify all area electrical utilities prior to commencing any pruning and/or other tree maintenance activities in the vicinity of any existing electrical overhead/underground utility services. (See “SPECIFICATION – CONTRACTOR, AGENCY AND UTILITY COMMUNICATION”.
· The contractor shall adhere to all state, local and any other jurisdiction safety precautions and procedures
· The contractor shall adhere (when applicable to the NH DOT Traffic control sheets numbered TC-1 through TC-8, this information found at http://www.nh.gov/dot/standardplans/standardplans.htm#Work%20Zone%20Traffic%20Control%20Standard%20Plans 

· The contractor shall adhere to the Manual on Uniform Traffic Control Devices (MUTCD), Current Edition.

SPECIFICATION – EQUIPMENT AND CREW STAFFING:
General

A crew shall include proper staff and management equipped for the scope of work stated herein.
Crew Supervision

At least one experienced and responsible English speaking foreman shall be on-site at all times during performance of any work, with a crew large enough to carry out all contract services.  The foreman is the contractor’s employee who is fluent in the English language and who leads and/or is responsible for the crew and is the project liaison between the contractor and the authorized agency representative.  
SPECIFICATION - REQUIREMENTS FOR CONTRACTOR PERSONNEL:
· All personnel shall be capable employees thoroughly trained and qualified in the work assigned to them.

· All awarded contractors shall have at least one (1) full time employee qualified as a Certified Arborist. They would be certified by the New Hampshire Arborists Association or the International Society of Arboriculture (ISA).The awarded contractor shall maintain at least one (1) Certified Arborist on staff for the term of the contract and any extension.

· The contractor shall provide identification badges to each employee. The badge shall be displayed on the outside of the employee’s clothing.  The badge shall display the employee’s full name and contractor’s name.  

· The contractor shall remove from the work crew any of its personnel who are, in the opinion of the State, guilty of improper conduct or who are not qualified or needed to perform the work assigned to them.  Examples of improper conduct include, but are not limited to: insobriety, sleeping on the job, insubordination, theft, tardiness or substandard performance. The authorized agency representative may direct that the contractor replace offending personnel at once.

· The authorized agency representative may request the replacement and removal from the work crew any employee who is identified as a potential threat to the health, safety, security, general well being or operational mission of the facility and its population. There shall be no consumption of alcoholic beverages or drugs while on State property or at any time during the work day.

· The contractor's personnel must observe all regulations in effect at the State agency, including security sign-in/sign-out procedures.  While on State property, employees are subject to the control of the State.  Under no circumstances will the contractor or its personnel represent themselves as employees of the State.

· All contractors’ employees may be subject to such security clearance as required by the State Contract Manager.  The contractor shall be responsible for insuring that employees have legal immigration status to be working in the United States. 

SPECIFICATION – CONTRACTOR, AGENCY AND UTILITY COMMUNICATION:
· The contractor shall cooperate with the utility owners concerned and shall notify them not less than one (1) day in advance of beginning work, except immediately in advance during emergency operations, of the time proposed to perform any work that will endanger or affect their facilities or the public.

SPECIFICATION - WORK SCHEDULES AND WORK HOURS
General
The contractor will be required to respond to two (2) schedules, as determined by the authorized agency representative, due to weather or existing road conditions, which will be effective throughout the duration of the contract period.  Specifically, each schedule is defined as follows:

SECTION A - NORMAL WORK SCHEDULE:

· The authorized agency representative, will notify the contractor prior to the starting date for the tree trimming or tree removal and or stump removal operation.  If contact with that contractor is not completed with the initial call, a message will be left with the answering party and the contractor will return the call to the authorized agency representative, within twenty-four (24) hours following the initial call.  

· At this time, the authorized agency representative,  will designate the work site and assignment to the contractor who must then commence work operations at the designated site no later than the third State business day thereafter unless an alternative work schedule greater than 10 state business days is agreed to between the contractor and the authorized agency representative,.

· The contractor will be required to conduct its operations, unless otherwise approved by the authorized agency representative, on consecutive State business days, until the designated work assignment is completed.  
SECTION B - EMERGENCY (CALL OUT) WORK SCHEDULE
I. On occasion, due either to unnatural or natural causes, a hazardous condition may exist which imposes an extreme potential danger, in the opinion of the authorized agency representative, to life or property, therefore requiring immediate attention. In such cases the authorized agency representative will contact the contractor.  If contact with that contractor is not completed with the initial call, a message will be left with the answering party and the contractor will be required to return the call to the authorized agency representative within 15 minutes.
II. At this time, the authorized agency representative will define the designated work site and nature of the emergency Work to the contractor who must then report to the work site to commence work operations within the following time frame.

· Not to exceed 5 hours for Grafton, Carroll, Belknap, Sullivan, Merrimack, Rockingham, Hillsborough, Strafford and Cheshire.
· Not to exceed 8 hours for Coos County

III.  The contractor utilized will be assured a minimum of four (4) hours payment for emergency work call-out.

SECTION C - WORK HOURS

I. The contractor shall report to the job site at the requested time, ready to begin the required scope of work.

II. Contractor will observe official State holidays.  All hours the contractor is required to work on a State holiday will be considered as Sunday or holiday work hours.  The following State holidays will be observed:
	NEW YEARS DAY
	PRESIDENTS DAY

	MARTIN LUTHER KING'S DAY
	VETERAN'S DAY

	MEMORIAL DAY
	THANKSGIVING DAY

	INDEPENDENCE DAY
	DAY AFTER THANKSGIVING

	LABOR DAY
	CHRISTMAS DAY


The following work hour categories shall be established and followed when establishing crew rates for solicitation offer and any contract billing process
· STANDARD WORK HOURS - MONDAY – FRIDAY 6:00 AM -6:00 PM  - EXCLUDING STATE HOLIDAYS
· WEEK NIGHT WORK HOURS - MONDAY – FRIDAY 6:01 PM - 5:59 AM -  EXCLUDING STATE HOLIDAYS

· SATURDAY WORK HOURS - 12:01 AM – 12:00 PM 

· SUNDAY & HOLIDAY WORK HOURS - 12:01 AM – 12:00 PM 

III. SUSPENSION OF WORK:

  The State reserves the rights to halt, stop, and/or suspend all work immediately if services provided are not performed to the satisfaction of the authorized agency representative
BIDDER SHALL COMPLETE

BIDDER NAME & ADDRESS

     _____________________________________________________________







     _____________________________________________________________







     _____________________________________________________________


CONTACT PERSON (S)

                     ____________________________________________________________






TEL. # (800 & LOCAL)        _______________________________________________






FAX. #      

   _______________________________________________

E-MAIL ADDRESS FOR CONTACT PERSON (S)                                    _______________________________________________


REMIT ADDRESS, IF DIFFERENT 
                     ____________________________________________________________


FROM ABOVE TO INCLUDE TEL #


AND FAX.



       ____________________________________________________________







      _____________________________________________________________ 

____________________
__________________________
       ______________________
___________________________

____________________ _
__________________________
       ______________________
___________________________

CONTRACTOR TO LIST COMPANY PERSONNEL THAT ARE CERTIFIED ARBORISTS TO INCLUDE THEIR NAME, 
CERTIFICATION NUMBER, CERTIFICATION TYPE AND EXPIATION DATE. 

EMPLOYEE NAME

  CERTIFIED ARBORIST ID #              CERTIFICATION TYPE      CERTIFICATION EXPIRATION 











NHAA / ISA      

              DATE
______________________
______________________
       ___________________          ___________________
______________________
______________________
       ____________________        ___________________
_______________________
______________________
        ___________________        ___________________

BID RESULTS:
Bid results will not be given over the telephone. For Vendors wishing to attend the bid Opening: Only the names of the Vendors submitting responses will be made public.  Specific response information will not be given out, Bid results will be mailed to you if you include a self-addressed envelope with the correct amount of postage on it or Bid results may also be viewed on our web site at: http://www.state.nh.us/purchasing/bids.asp 
QUALIFICATION OF BIDDERS:

The Bidder must be able to prove they can provide satisfactory service for scope of works as listed within this bid solicitation.  The Bidder must be able to show that they currently maintain a complete service organization comprised of regularly employed technicians and Forman within the State of New Hampshire for a period of at least three years prior to the date of receipt of bids.

BIDDER REFERENCES AND BACK GROUND

 The bidder must list on the space provided, at least three commercial / government references, where your company has provided services similar in scope to those described herein.
	1.
	Company Name:
	

	
	Address:
	

	
	Contact Person:
	

	
	Telephone:
	

	
	Email:
	

	
	Type of Collection :
	

	
	Size of account:
	

	2.
	Company Name:
	

	
	Address:
	

	
	Contact Person:
	

	
	Telephone:
	

	
	Email:
	

	
	Type of Collection :
	

	
	Size of account:
	

	3.
	Company Name:
	

	
	Address:
	

	
	Contact Person:
	

	
	Telephone:
	

	
	Email:
	

	
	Type of Collection, Size of Account:
	


BIDDER CHECK LIST FOR BID PACKET

This checklist is provided for bidder's convenience only and identifies the bid submittal documents to be submitted with each bid in order to be considered responsive.  Bidder should read the bid for all bid requirements.
	Bid submission to be returned  before 1:30 pm EST,  10/28/2011 to be considered

	Offer and Award Page, (original signature), Bid pages

	Offer sheets for counties being bid on

	                                  Bid documents to be submitted  with in 5 business days of request after bid submission

	P-37 Document completed and Notarized, complete sections 1.1 through 1.13.2

	Certificate of insurance meeting specifications stated within

	Certificate of good standing from the Secretary of State dated after April 2011

	 Copies of   Arborist Certification documentation for each employee applicable

	 Completed Corporate resolution document with seal
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